
Using open data to help 
more people get active



17.6m people are not 
getting the benefits of 
being regularly active

Active Lives Survey, Adults Nov20 - Nov21



The scale of the challenge
● Around 25% of adults are inactive.

● Less than half of all children meet the guidelines for 

daily physical activity

● Significant inequalities remain 

● UK ranks only 11th out of 15 comparable European 

nations for activity levels



Activity is valuable 
● Community sport and physical activity 

generated an estimated £122.9 billion in ‘social 

value’ across England in 2023/24

● Potential for £20bn more social value to be 

unlocked if the least active groups in society 

matched the activity levels of the most active.





OpenActive is a community-led 
initiative to tackle inactivity using 
open data.



People find it twice as 
easy to order takeaway 
food or book a holiday 
online than to book a 
sports facility or fitness 
class

Source: Sport England / ComRes, 2019





Before OpenActive: example user journey

A website, 
but no pool 
timetable.

A simple 
timetable on 
their website 
(via a PDF)

A page  
showing 
sessions & 
availability

Provider 1 Provider 2 Provider 3

A page showing 
sessions and a link 
to book (for existing 
members)

A page 
showing 
sessions and 
a phone 
number to 
call

Provider 4 Provider 5

…



With OpenActive: example user journey

Provider 2 Provider 3 Provider 4 Provider 5

…
Provider 1

An activity finder apps use OpenActive open data to 
provide a single view of the offers from all providers.









With OpenActive



OpenActive in numbers 



OpenActive is….

Data 
Standards Tools Community Guides & 

evidence



How did we get here?



Sport England didn't start with open data



The OA journey so far

2017

Data Supply

Two large leisure 
software systems 
(Legend & 
Gladstone) join OA

Innovation 
Accelerator and 
national campaigns 

Technical 
infrastructure V2.0

Validator tool 
created 

Value creation

OA Champions 
programme

Refinement of 
standards and tools

External review by 
ODSC

Maintaining 
value

Navigating covid

Expanded standard 
to support online 
sessions

Governance changes 
(move from Advisory 
Board to Steering 
Committee)

2018 2019 2020-21

Intro to Open Data 
training

First version of OA 
data standard & 
Activity List

Increased visibility of 
initiative

Training & 
Standard Health integration 

and sustainability 

Data visualiser created

Knowledge transfer & risk 
management on 
technical infrastructure

Clear vision & ToC for OA 
with skills based approach 
to SC membership

Improved technical user 
journey

2022-today



How does it work?



Summary data flow

Activity 
providers

Booking 
system 

providers

Data 
users

Participants

Data 
intermediaries

5 - Data users may (also) use a data 
intermediary.  Data intermediaries 

consume data from different 
system providers, clean it, and 
then publish it in a single feed.

1 - Input their 
opportunity data 

into their booking 
system and elect 
to publish open 

data. 

3 - Opportunity data 
is published in a 

standardised format 
via OpenActive feeds

4 - Data users consume 
opportunity data from 
the standardised feeds 
and develop apps and 
tools to engage people

6 - Customers find 
opportunities via 
activity finders / 

apps

2 - The booking 
system providers have 

implemented the 
modelling standard, 
meaning all of their 

data is published in a 
standardised format

Booking agent

7 - Customer 
makes a booking 

(this may be 
managed by an 

agent)



OpenActive
includes...

Personal data
about customers or 

members

Participation data
about who has done 

what in the past

OpenActive
doesn't include...

What exactly gets published?



Example data publishers



OpenActive specifications

RPDE Specification
● Enables activity providers to share 

session data in near-real time.

Modelling Opportunities 
Specification

● Standardised data about opportunities 
to participate in sport and physical 
activity.

Open Booking API
● Enables apps  to include seamless 

booking functionality.

Routes Specification
● Standardised data describing paths 

and trails for recreational use.

Reference Data
● Activity types (tennis)
● Facility types (tennis court).

W3C Specification Based 
● Written in the context of standards for 

data on the web
● Openly licensed

https://activity-list.openactive.io/en.html
https://openactive.io/facility-types/


Is this an open data 
opportunity for 

Scotland?





Website openactive.io
Email hello@openactive.io

http://openactive.io
mailto:hello@openactive.io


Annex



External momentum is growing fast

National 
Data 
Library

National
 workforce 
digital register

Data 
Standards 
Authority 

Moving Together



Data infrastructure for a healthier 
nation

The white paper aims to position OpenActive as a critical component of the UK's national and regional health and physical 
activity data infrastructure. It outlines how OpenActive can support the government's key missions by improving public 

health, increasing physical activity, and harnessing the power of data to drive positive societal change.



Place your image over the grey box and crop accordingly



Visualiser



Source: https://visualiser.openactive.io/

https://visualiser.openactive.io/


Data model and activity list


